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Topic reminders / Questions for discussion 

1.  • ‘Why have chosen to do this role?’ 

• ‘How do you feel about it?’ 

• ‘How have you found it so far?’ 
2.  • Consider the ‘Explore – Act – Reflect’ cycle relating it to an aspect of the role description from module 4 (which can 

also be found on the final page of the ‘service of commissioning’) 
3.  • ‘M’ is for ‘me’ 

• What skills do you bring to the role? 

• How have you / could you use this skill to enable the whole governing board to fulfil its core functions? 
4.  • ‘I’ is for ‘Impact’ 

• In what areas have you already had a positive impact (this could be a small thing or a big thing)? 

• In which of the 8 areas do you feel you could be able to have an impact? 
5.  • Vision – what is your school’s vision? 

• Provision – what does your school do because of that vision? 

• Impact – how do you know that the vision and what you do because of it is having an impact? 
6.  • What is your response to the suggestion that you are ‘living out God’s transforming presence’ in your role as a 

Foundation Governor? 

• Can you think of ways in which being more aware of this might help you to become more ‘effective’ in your role? 

• Can you recall, or imagine, moments when it might not be helpful? 
7.  • How can we measure whether we are having an impact / whether we are effective in our role? 

• Are there things that you could share with governor colleagues now or in your context, that will encourage them / 
the whole group (but not in a ‘fake’ way)? 

• What difference does it make to accept that you have been ‘called’ into this role by God, recognising that it is a form 
of ministry? 

 


