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These notes give advice on a basic approach to church members and perhaps names on the Church Electoral Roll. For advice on an appeal to the wider community, particularly in a rural context, contact the Stewardship and Resources Officer to discuss the additional resources that are available. Other means of communicating your message might include a presentation in church or in another venue, displays, or a series of meetings or suppers. 

The approach outlined below is kept as simple as possible, involving minimal organisation, with the aim of encouraging an annual event. It normally involves a ‘launch service’ with a sermon or presentation on ‘giving’ followed by the distribution of a letter with accompanying literature to church members. The letter includes an invitation to respond within two weeks when the ‘thanksgiving service’ takes place. The time allowed for response is based on the practical consideration that longer than two weeks reduces the sense of urgency and the letter and accompanying literature tends to be lost! Pick and mix for your church.
	
	ACTION
	COMMENT

	1


	· PCC decides date of Giving Appeal
· PCC appoints a group of 3-4 to run the appeal

· PCC agrees the main ‘message’ on its plans / mission initiatives to communicate in the appeal
	Minimum 2 months’ preparation time needed
Not restricted to PCC members. Draw on best talent available. It can report to the PCC, but there is no need to agree drafts with the whole PCC. Your Incumbent needs to be kept in the picture as s/he will have a preaching / teaching input and might sign the letter
Anything beyond ‘keeping the church going’ will encourage a better response 


	2
	· Group drafts letter and leaflet(s)
· Group prepares lists of church members / electoral roll members to be approached

· Group recruits volunteers to deliver and collect 
	See resources pack / diocesan website
Each letter should be personalised with individual names. The letter should be adapted to different categories eg already in planned giving scheme / not a regular giver etc
The ideal is a personal delivery and collection to obtain the best response. If not sufficient resources, go for the nearest option. An opportunity for all the PCC to give active support and increase links with church members!



	3
	· Group confirms drafts with Incumbent / Treasurer
· ‘Master copies’ prepared and printed

· Article in parish magazine

· Begin sermons on ‘Thanksgiving’
	Treasurer is often a member of the group
Help from Stewardship and Resources Officer?
At least two weeks before letters delivered

Options of a series of sermons or a sermon at the ‘launch’ followed by one at the ‘thanksgiving’ service at the end


	4
	· Group assembles letter packs
	Contents:     The Personal Letter
                     Financial Commitment leaflet

                     Reply Envelope

                     Plans and Needs leaflet (optional)


	5
	· Hold ‘Launch’ Service

· PCC Members / Group / Volunteers deliver letters
	See notes above for options
In a rural parish, the ideal is to deliver and collect. This might not be possible in an urban context where envelopes might be collected personally from church with the remainder being posted / delivered, then follow up with a collection where envelopes have not been returned to church. Allow two weeks for response



	6
	· Hold Thanksgiving Service
	The emphasis is on thanksgiving and celebration of the past year’s achievements and for the variety of contributions of all the church members, then looking forward. It is unlikely that the final results of the appeal will be known at this stage, but all the ‘Commitments’ received can be symbolically offered during the service. See the stewardship pages on the diocesan website for suggestions on appropriate worship resources


	7
	· Clergy / Treasurer  reply to individual responses with ‘Thank You’ Letter

	See resources pack / diocesan website.

	8
	· Follow-up:  Communicate final results
                        Dealing with non-respondents


	By notices / magazine article
Option of follow-up by writing or visiting without being ‘heavy handed’



	9
	· Treasurer completes pink ‘before and after’ feedback form and returns a copy to the Stewardship and Resources Officer
	Form in resources pack / diocesan website


Getting help with your Printing
Simple templates are available for the documents listed at Item 4 in the above table. We can print them for you in the Diocesan Office. The only charge is for postage. You will be sent your printed leaflets to be folded by you. 
When you send us your leaflets for printing, we would prefer you to email them in MS Word format to:  geoffrey.taylor@salisbury.anglican.org
If this is not possible, please send one of the following:
· The original samples with manuscript amendments

· Separate typed text

· Hard copy, ready for printing

If possible, include images of your church and its activities. Photos of people in church or other activities say much more about the life or your church than buildings on their own.
We can only do any of this if you use the same format used in the examples. Please restrict the content to a manageable amount that will fit the leaflet!

Stewardship & Resources

Diocesan Office, Church House, Crane Street, Salisbury, SP1 2QB

Tel:  01722 411922

Email:   geoffrey.taylor@salisbury.anglican.org 











