The Annual Report

The preparation of a written annual report, like the preparation of the accounts, is the joint responsibility of the whole PCC. It puts all the PCC's financial statements into perspective and relates them to the wider life of the Church. The report will review the past year and link financial plans to the vision for the future. For this reason, while it is legally a separate document from the accounts, it provides important accompanying information to the accounts and SORP therefore requires that it should be attached to the accounts whenever a full set of accounts is distributed.

The Church Representation Rules (Rule 9 (1)(b)) require 'an annual report on the proceedings of the parochial church council and the activities of the parish generally' to be received by the Annual Parochial Church Meeting (APCM). The meeting is then free to discuss it.

This report is the only report required by law. It is quite separate from the statement or address that the incumbent may wish to make to the APCM and is distinct from the reports of church organizations which are a normal feature of APCMs and are often produced as a separate report. It will usually be drafted by the secretary and the treasurer of the PCC, but some PCCs may wish to involve others in the drafting. It is a significant document in the life of the Church and should be prepared in that light rather than as a chore to be completed.

The PCC must adopt the report before it is presented to the APCM and it must be dated and signed by the chairman of the PCC meeting at which it was adopted. Ideally an early draft should be shown to the PCC, but beware attempting to draft by committee.

The independent examiner or the auditor will need to see at least a draft of the report as a part of their scrutiny of the accounts.  The report should be attached to the accounts whenever a full set of accounts is distributed, together with a copy of the audit or independent examination report.

Because the report must be written for the general public as well as for Church members, it has to include information that Church members might take for granted, such as identification of the parish church, how the PCC operates and the names of its members. However, the whole report should be wider than this and deal with the main activities of the Church and new developments planned. It will give a flavour of the Church at worship, 'being' as well as 'doing', in pastoral and mission modes, and how it relates to those outside and on the fringes as well as in the congregation.

It is in no one's interest to make the report long and complicated. It is much more likely to be read if it is succinct and to the point.

Guidance on the preparation of the PCC’s Annual Report and Accounts is contained in the booklet ‘The Charities Act 2011 and the PCC’ 4th edition, published in 2013 by Church House Publishing.  Your Treasurer should have a copy of this.

For PCCs with income over £250,000 the relevant section begins on page 53 and refers to Accruals Accounts.  For PCCs under this threshold the relevant section begins on page 102.  (Note that the threshold for a formal audit is now £500,000 of income.)

Further guidance and examples may be downloaded from the C of E Parish Resources web site at www.parishresources.org.uk
An alternative version of the report with Receipts and Payments Accounts is on the Charity Commission website  www.charity-commission.gov.uk/library/arstempb.pdf  This is an example of a more detailed report using a different format.
