DIOCESE OF SALISBURY

WORKS TO PARSONAGE HOUSES

IN A VACANCY
INTRODUCTION

The hand-over of the house from one household to the next is a two-stage process outlined below.  The objective is to give both the Diocesan Property Department and the parish[es] time to carry out the agreed works before the house is again occupied.

For reasons of budgetary control the process is not intended to generate any work that can be deferred to the next quinquennial repair contract or which forms part of a planned future improvement programme.
STAGE 1

1.1
On the announcement of a clergy departure, two members of the Archdeaconry Property Committee are deputed to make a pre-vacancy visit with the outgoing household to note any major concerns over the way in which the property has been cared for, but more importantly to help determine with a domestic eye the adequacy of the accommodation drawing where possible on the experience of the outgoing household.  The role of the visitors is that of prudent householder, not professional surveyor.  Their Report is then heard by the Archdeaconry Committee and decisions taken on any significant works that may be authorised.  This will set parameters and limits on “wish lists” that might subsequently emerge from other parties.

1.2
[So far as the level of care is concerned, there is a follow up process by the Archdeacon in the rare cases where personal liability needs to be recognised and accounted for before departure.  A standard letter is sent to all outgoing households stressing the importance of leaving the premises in good order].

1.3
On notice of departure, the churchwardens are sent a set of policy leaflets on clergy houses.

STAGE 2

2.1
On a new appointment, a pre-occupancy meeting is arranged, chaired by a member of the Property Committee, preferably one who attended the pre-vacancy visit.   It is attended by the incoming household, the churchwardens [a maximum of two, representative of the benefice as a whole] and the Diocesan Surveyor.  The Rural Dean is also invited to attend  The purpose is to allocate and agree financial and executive responsibility for the various works identified within the parameters already set by the Archdeaconry Property Committee and for internal redecoration.  

2.2
Administrative arrangements for convening the meeting are made with all the parties by the Rural Dean.

2.3
The chairman has no executive powers, and is expected to remain impartial, encouraging the churchwardens to accept a responsibility and contribution on behalf of the parishes for works such as internal decoration;  the Diocesan Surveyor on behalf of the Diocesan Board of Finance for more major items;  and the household for such as may be a domestic responsibility.  

2.4
When an appointment has been announced, the Committee member chairing the meeting will be sent: 


A copy of this note and if not already received the following:


A copy of the last quinquennial survey report on the house concerned.


A copy of the Archdeaconry Committee Minute, where applicable, recording any significant works authorised in light of the pre-vacancy report..


Diocesan Policy leaflet on improvements to clergy houses.


Diocesan Policy leaflet on Internal Decorations Grant for clergy houses.


The incoming post holder is sent a set of policy leaflets on appointment, including this one.

2.5
At the meeting the Diocesan Surveyor [or other Diocesan representative] will explain the general policy on ingoing works of improvement, the process for routine repairs, and the funding of internal decoration.  Any specific decisions already authorised to be carried out during the vacancy, or instructions already issued to contractors, will be reported.  

2.6
Significant works cannot be contemplated at the pre-occupancy meeting for Diocesan funding, unless they have already been identified at the pre-vacancy stage and already authorised by the Archdeaconry Committee.

2.7
The pre-occupancy meeting is a time for firm decisions to be taken, and is not an opportunity for further consultation.  The time available to engage the necessary contractors and complete the agreed works, and allow the benefice representatives the time and opportunity to carry out any internal redecoration agreed with them, is usually very restricted indeed if there is to be any possibility of completion before the house is re-occupied.  

2.8
The conclusions reached at the pre-occupancy meeting should be sufficient to enable all concerned immediately to implement their various agreed responsibilities without further authority needing to be sought.

2.9
The opportunity should be taken to ensure that all parties are clear about any temporary parochial use of the house during the vacancy, and how this use will be brought to an end before the household arrive; and any other house keeping matters that can usefully be addressed while all parties are present, such as reading meters, collecting accumulated post, and clarifying what arrangements the churchwardens as Sequestrators have made for the care of the grounds during the vacancy.  

2.10
All those attending should be asked to exchange contact details and confirm details of the key holders.  

2.11
All attending will be sent a copy of the record of the meeting prepared by the Diocesan Surveyor.

2.12
When an appointment to the post has been formally announced a letter of welcome from the Archdeacon is sent to the incoming household covering expectations and responsibilities.  

2.13
On first viewing of the house the household may, of course, have concerns specific to their circumstances, and any such will be considered by the Diocesan Surveyor and, if necessary and possible, referred to the Archdeaconry Property Committee,  before the pre-occupancy meeting takes place.  Any discretionary improvements not identified at Stage 1 may first be referred to the benefice for possible parish[es] funding.  
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