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Finally:  What action have you identified that should or could be taken:


    ·  immediately    ·  in the short-term    ·  and in the long term?








                                      BOX 10





Children’s group leaders 


are nurtured, trained, resourced, encouraged, represented and accountable within the whole church. 


Leaders know 


where to go for


the support they need





Part of welcoming children and young people is 


ensuring they are well resourced. The most important 


resource the church has in terms of work with children 


and young people, are the people who give of 


themselves in leading and helping with groups.


The leaders and helpers have valuable insight which can 


help inform and equip the whole church in developing ministry and service.





To answer many of these questions you will need to discuss and ask those who lead and guide the children and young people.





Resources:


Do our leaders & helpers feel sufficiently:  Nurtured?	Encouraged?		


Have our leaders been given sufficient:	Training?	Resources? 





Representation:


Do the leaders have a specific representative in the overall leadership of the church?   


Do they all know who that is?


Do they feel confident to speak to that representative about anything related to the children and young people’s ministry and work?


Do they know that they will be listened to and respected in their discussions?


Do they know that discussions will be followed up?


Do they know that their opinions are valued?





Accountability & Support:


Do the leaders have agreed ‘job descriptions’ that they are comfortable with 


to help clarify the extent of their responsibilities.


Do the leaders know that they will be monitored in a supportive way, so that if help is needed it will be available?


Does the whole church know what the children’s leaders do?


How do we communicate what is happening in the children’s & youth work?


Are there ‘praying friends’ available to support the leaders?


Does the whole church have opportunity to thank, acknowledge and value the work  of the leaders and helpers?





The BIG Question:


Does the church love and value the children’s leaders it appoints to God’s ministry and work?








