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“Where there is no vision, the people perish”  Proverbs 29:18





How often have you heard that quoted? 


Having a vision and objectives is something that is needed and 


useful in all walks of life, not just the Church. 


For example, companies have Business & Mission Statements. This is their vision of what they want to achieve and the objectives that will help them to get there.





The following questions may help you establish why you believe it is important children and young people are welcome in your church and what steps are taken to ensure this vision is achieved.





Understanding:





Why do you have or want children’s work in your parish?


What is it that you are seeking to achieve with the work? (Use SMART


Goals for this: Specific, Measurable, Acheivable, Realistic, Time-limited)


Does the allocated funding reflect the needs to meet the vision?





Sharing:





Is this vision reflected in your church vision statement?


Are church members aware of their part and giving in supporting the vision?


Is children’s work on your church council agenda at least once a year to ensure a shared understanding and ensure proper provision is made?





Reviewing:





What objectives and targets have you set for the work each year?


How do you measure if the work continues to be successful, or do you just let it roll along regardless?


How will you know if the work is going astray and what needs to be done to get it back on course?





These are some of the basic questions that should be asked and revisited on a regular basis. In fact it’s not just about your parish work with children and young people. 





No doubt the same questions should be being asked about every aspect of your parish life and ministry on an ongoing basis, but that’s a greater task





“Where there is no vision the parish perishes” may be another useful reflection!








Finally:  What action have you identified that should or could be taken:


    ·  immediately    ·  in the short-term    ·  and in the long term?








                     BOX 2





The church has a Vision and specific objectives for its work alongside children








